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AGENDA
MAAP Steering Committee Meeting

February 25, 2003, 1:30 P.M.

I. Summary MAAP Accomplishments and Schedule (attachment)
II. Technical Team Status

A. MAAP Printing
B. Workstation Identification
C. System Design Support
D. Credit Cards
E. City/Vendor Meetings

III. Implementation Team Status
A. Meeting 2/19 to Review Tasks and Set Dates
B. Phase in versus Big Bang Theory
C. Timetable for New Printer Rollout in later MAAP Phase

IV. IT Issues
A. Microfocus Compiler Problem for UNI
B. Replacement for Rebecca Landry on Technical Validation Team
C. Need to determine SPOTS costs for MAAP Interface and Find a Funding Source

(CPI)
D. Multiple PCs in Towns

V. Business Issues
A. Primedia Contract Negotiations
B. Impact of Town Boat Registrations on Marinas
C. Space for Plate Storage in Towns
D. NMVTIS
E. ELT
F. Missing Updated Logical Design Sign Offs
G. MAAP Logo

VI. Project Funding
A. Project Slowdown
B. Fiscal Year 2003
C. Fiscal Year 2004

NEXT MEETING, March 18, 2003, 1:30 P. M.


